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Pitch Development Service

You plan to raise capital to extend your runway and maximise your chances of making an impact with your
product. You need to be able to communicate everything about your startup to demonstrate that you are
competitive to raise capital from sophisticated investors.
These hard-won opportunities are typically wasted by pitches that do not adequately demonstrate to
investors why and how they will get a risk-adjusted return on their investment. Data from 2012 shows just
0.74% of startups were able to raise Seed capital.

Publicly available information on how to design and develop your pitch deck, doesn’t typically support you
with the equally important tasks of developing a business model that will attract venture funding; effectively
tell your story to win fans, and ultimately, secure investment.

Our solution approach

Let us help you. Our experience in developing pitches and business models is founded on a history of
involvement on both the startup / spinout and investor side. Combined with our world class startup research
we offer proven approaches to raise your chances of success based on mastering the fundamentals. With
LeapSheep’s Pitch Development Service, we’ll lead the process and do the heavy lifting for you.
Your ability to develop and deliver your pitch is an important indicator of both skill and persistence, both critical
founder attributes. This belief underpins LeapSheep’s approach to empower you with the competence to
develop your own pitch story, echoing the adage “Give a person a fish and you feed them for a day; teach a
person to fish and you feed them for a lifetime.”
We’ve developed a comprehensive 6 step process to develop your pitch. We start with your definition of
success and craft a fit for purpose strategy. We’ll guide you through regular co-design sessions to support
you to develop your business model and story. We will take care of the design and development of your
pitch deck and one page teaser. Finally, a combination of your pitch delivery practice and our performance
assessment will help you quickly ascend to mastery status.

1 Pear Venture Capitalist Launch Scale 2018
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Solution Overview

Solution Detail

Outcome DetailsApproach Steps

Validation of whether you 
are ready to pitch for 
investment.* 

Our unique assessment tool is based on global best practice. It has 
been tested with over 100 startups worldwide. It provides an objective 
assessment of your readiness to raise capital through the medium of 
the pitch. 

Performance 
assessments6

Shared alignment on your 
definition of success and 
the key outputs required.

LeapSheep will work with you to define your long-term and short-term 
success, then develop investment pitch goals that are right for you and 
your business. We’ll also work through your story so far.

Define your 
success1

Build the supporting 
business model, story and 
narrative flow for the key 
components of your pitch.

Co-design sessions are hosted by a professional pitch coach. 
We work with you to clarify your story and the data to communicate 
your traction and potential. We cover key areas investors expect to see 
– including your Go to Market and Pricing strategy, your exit strategy.

Co-design 
sessions2

Storytelling that helps you 
to deliver a great pitch.

The presence, presentation and pitch training will help you win over 
your audience, raise your confidence and shift to a stronger mindset –
when it really matters. It will help you to sharpen your presentation 
skills, craft your message and organize your content.

Pitch coaching & 
performance 

feedback
5

A well rehearsed yet natural 
delivery with consistent 
impact and ability to handle 
objections.

You’ll need to develop your own pitching style and build your story 
telling to be consistent and compelling. You will also need to be able 
to answer questions which may take you off script. LeapSheep will help 
you prepare and address these issues as we develop the pitch.

Practice your 
delivery4

Investor-ready pitch deck, 
pitch script and pitch 
teaser.

We will design and develop your pitch deck, further develop your 
business model and the narrative flow between all the elements. We 
will test the design with you through the co-design sessions to build 
your pitch deck.

Design & 
development3

Define your 
success

Co-design 
sessions

Design and 
development

Practice your   
delivery

Performance 
feedback

Performance 
assessment

3 4 5 621

Your contribution LeapSheep’s contribution Collaboration between you and LeapSheep

* One outcome might be that we recommend alternative action (if an issue or problem is identified that is outside the scope of the pitch 
development). Examples include, but are not limited to, legal support to consolidate a cap table.
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Deliverables

Testimonials

“People don’t buy (or invest in) the best products. 
They buy from companies who communicate effectively.”

Donald Miller – Building a Story Brand

Call +61 411 621 249 or email info@leapsheep.biz
to find out how we can help you develop your pitch to 

support your startup success.

We are here to help! 

26/11/2019
I entered this pitch development program looking to sharpen
the P2PAgri story to both attract investment and form the
strategic picture to new team members as they join the
P2PAgri team. We achieved this and more.

The process was rigorous and delivered on time. I would
recommend LeapSheep’s pitch development program to any
start-up serious about developing their business.

Plan 2 Profit Agri
Mike Krause – Founder 
Subscribed since 2019

26/11/2019
We successfully raised capital using the pitch and the business
model we built from the LeapSheep pitch development service.

LeapSheep have helped us take a complex story and explain it
clearly.

We think we have a 95% chance of being successful. We couldn't
have done that without LeapSheep

Maximum Energy
Jed Durdin – Founder 
Subscribed since 2020

Here’s what you can expect at the end of the engagement. 

ü Pitch teaser
ü Pitch deck
ü Pitch script
ü Supporting research and calculations
ü Pitch assessment report. 
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